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City Corporation Vision

Our Vision

The City of London Corporation is the
governing body of the Square Mile
dedicated to a vibrant and thriving City,
supporting a diverse and sustainable
London within a globally-successful UK.
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City Corporation Corporate Plan
2018 1o 2023

The Corporate Plan sets the vision & direction for the City
Corporation, providing a ‘golden thread’ for all we do:

Contribute to a Flourishing Society
People have good health and wellbeing, equal opportunities to enrich their
lives/reach their potential and feel safe in cohesive communities that have
the facilities they need.

Shape Outstanding Environments
Clean air, land and water, sustainable natural environment and spaces that
are secure and well maintained. Inspiring enterprise and are digitally
and physically well connected.

Support a Thriving Economy
The best legal and regulatory framework, a global hub for innovation,
businesses are trusted and socially responsible and can access skilled and
talented people.
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What we will cover

This presentation will cover all the results from focus group sessions that took place on from
Monday 20* October - Wednesday 26™ October .

The data has been taken from a total of 67 participants from all a total of three focus
groups and is centred around the following question:

Imagine it is October 2025, the City of London has a new 2025 to 2030 Strategy, We have
refreshed our mission, vision and values. We are an employer of choice, and everyone
wants to work for the COLC.

What exactly have we done to turn things arounde How have you contributed?

EDI Directorate Focus Group Results 26.10.2022
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Imagine it is October 2025, the City of London has a new 2025 to 2030 Strategy, We have new
missions, visions and values. We are an employer of choice, and everyone wants to work for
the COLC.

What exactly have we done to turn things around? - Focus Group 1 (Group 1) — 20t October

Prioritisation

Positive, open and (Resources)

engaging culture

Flexi-time and more agile
and hybrid ways of
working

Excellent learning
and development
opportunities

What have we
done to turn
things around?

Better working environment

Learmiling and across City Corporation sites

development
week reinstated

Competitive pay Consistent application of City Corporation
policies across departments/Institutions

Appendix 2



Appendix 2

Imagine it is October 2025, the City of London has a new 2025 to 2030 Strategy, We have new missions, visions and
values. We are an employer of choice, and everyone wants to work for the COLC.
What exactly have we done to turn things around? - Focus Group 1 (Group 2) — 20t October

AP New HR policies and systems
Management visibility N P
that are effective

TOM is finished and
TOM is finished management have apologised

What have we

Delivering the City Corporations

Job security and lower

done to turn things
around?

urpose
turnover rates purp
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Imagine it is October 2025, the City of London has a new 2025 to 2030 Strategy, We have new missions,
visions and values. We are an employer of choice, and everyone wants to work for the COLC.
What exactly have we done to turn things around? - Focus Group 1 (Group 3) — 20t October

planning

TOM is done T Clearer career progression

N\ /

What have we done to turn things around?

/ \

Productivity Creativity
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Imagine it is October 2025, the City of London has a new 2025 to 2030 Strategy, We have new missions, visions and valagsaix 2
We are an employer of choice, and everyone wants to work for the COLC.

What exactly have we done to turn things around? - 25th October (Group A)

Discussion on
what the new
normal is post

Better covid
work/life TOM to be
balance for completed
staff
Positive End to slow
working What have we done to and bureratic
environment
for all staff turn things around? proccesses
o Development of
Realistic a leadership
expectations team that is
of staff more reflective
of London
More funding Improving the
for staff psychologial
networks safety of staff
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Imagine it is October 2025, the City of London has a new 2025 to 2030 Strategy, We have new missions, visions and
values. We are an employer of choice, and everyone wants to work for the COLC.

What exactly have we done to turn things around? - Focus Group 2 (Group B) - 25th October

Business
continuity
plans

Improved pay
conditions

Listening

circles with

Ensuring staff staff

feel secure

Transparency/
honesty needed
from the
Corporation

What have we

done to turn

Eco - system things around
model for all City

Corporation

Institutions

developed Employees

become the

change they

ocused strategy want to see
that determines

the future

Localised
business Staff
plans

engagement

exercises . ]
direction of the

City Corporation
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Imagine it is October 2025, the City of London has a new 2025 to 2030 Strategy, We have new missions, visions and
values. We are an employer of choice, and everyone wants to work for the COLC.

What exactly have we done to turn things around? — 26t October (Group 1)

Empowering
staff

Accountable

leadership Better

onboarding

A e Leadershi
working What have we done to visibiIityp

turn things around?

Pro — acti
Staff forum Lora n:écinlf\;/e

Outreach Trust
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Imagine it is October 2025, the City of London has a new 2025 to 2030 Strategy, We have new missions, visions and
values. We are an employer of choice, and everyone wants to work for the COLC.

What exactly have we done to turn things around? — 26" October (Group 2)

Career
Development

Comms Improved
resources in internal
project teams comms

Embed green More
values at What have we done to investmentin
department level turn things around? v
Regular Good wage and
meetings with working
o environment
management for all
employees
More staff SLT visiting
development external sites +
opportunities departments
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Imagine it is October 2025, the City of London has a new 2025 to 2030 Strategy, We have new missions, visions and
values. We are an employer of choice, and everyone wants to work for the COLC.

What exactly have we done to turn things around? — 26t October (Group 3)

Collaborative

working with
neighboring
Good EDI boroughs Better pay
reporting -
mechanisms conditions
ication i Cross
Communication is What have we done to
brilliant and dﬁlp%rtmsnt
interactive turn things around? GelElerEe
Serall Staff roadshows
flexible
working policy
More
secondments Confidence in
and acting up SLTS

opportunities

Appendix 2

12



	EDI Focus Groups – Appreciative Inquiry Questions 
	Slide Number 2
	Slide Number 3
	What we will cover 
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12



